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MINUTES OF A REGULAR MEETING OF THE COMMON COUNCIL 
OF THE CITY OF NEW HAVEN, INDIANA  

The Common Council of the City of New Haven, Indiana, met at the City Administration Building on the 27th day of September at the hour of 7:00 p.m. in regular session in accordance with the rules of the council.

The meeting was called to order by Mayor Terry McDonald who presided.    

On call of the roll, the members of the Common Council were shown to be present or absent as follows:

Present:  Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger 
Absent: Steve McMichael, Floyd Ball
Also Present: Attorney Steve Harants       

Terry Werling made a motion to approve the minutes of the previous meeting as mailed.       Dave Cheviron seconded the motion and the motion was approved.

Craig Dellinger made a motion to approve the minutes of the Executive Session held on September 20, 2016 as mailed.  Bob Byrd seconded the motion and the motion was approved.

The first item on the agenda under unfinished business was the public hearing for the 2017 Budget.  Mayor McDonald declared the public hearing regarding the 2017 Budget open to the public and making the first call.  Marvin Jarvis, 9547 Falcon Way, New Haven, Indiana said he understands the budget is higher than it was last year and is curious as to what it will do to his tax rate.  He said he has heard comments as to the neighbors to the west of us that their budget is going to cost the tax payers about eight dollars per $100,000.00 assessed home.  He said the school system is talking about a thirty-three dollar tax increase per $100,000.00 assessed home.  Marvin also asked what the percentage of increase for the 2017 Budget was.  Greg Guerrettaz, President of Financial Solutions Group said the total general fund is up $415,000.00 which was explained in detail at the last meeting that $206,000.00 of the increase is going to the Police Department for another Police Officer and other things.  Greg said the budget increased about seven percent.  Greg said typically the budget went up around three percent and the additional money is going to the Police Department for a new Police Officer.  Marvin said he understands the new officer is a Detective part-time position.  Police Chief McKinnon explained the new position will be full-time meeting two needs which is Detective and road patrol.  Chief McKinnon said they were trying to get the best of both worlds by hiring a full-time employee and splitting their duties for the year.  Marvin asked what impact this will have on his property tax bill.  Greg said they do not have the final assessed value and they are still waiting on the final tax rate.  Greg said unless there is a decline in the assessed evaluation then he does not expect a big surprise.  Marvin asked about the income coming from City water, storm, and sewer and motor vehicle funds.  He said he is nervous when he sees money coming out of these funds that is not being paid to the Utility Superintendent and the Utility Workers.  He said it seems to him relatively easy to raise the water rate and use the money to support things that were probably supported by property tax in the past.  Marvin said some of the money for example is going to the Mayor, the Clerk Treasurer and the Council Members.  Mayor McDonald said many of the same people being paid out of the water and sewer have been paid out of these funds for a very long time.  He said these people touch the water and or the sewer in some capacity.  Marvin asked about the Wheel Tax.  Mayor McDonald said they do not control the Wheel Tax, it is controlled by County Council.  He said County Council just recently extended the Wheel Tax to 2029.  Marvin said it was mentioned at the last meeting there is a nine percent increase in the health insurance and asked if the contract runs for one year.  Clerk Treasurer Brenda Adams responded yes.  Marvin said it has been talked about looking into self-funded insurance and asked Greg if there was an entity where there was a self-insured program it could go to within the State so it could act as a stop loss in case there was a bad year.  Greg said yes, you can buy stop loss insurance and there are cities that do it but those programs are going up tremendously in cost too.  Greg said the City has done a lot to try and keep the cost under control.  He said they have talked about clinics as well.  Mayor McDonald said they checked with a local hospital in possibly going into partnership with East Allen County Schools for an expanded clinic opportunity.  He said they were not interested in doing this and wanted to sell them their brand of health insurance.  Mayor McDonald said primarily the City has had pretty good rates with PHP over the last seventeen years.  Greg told Marvin they have been studying the water and sewer and there are some challenges.  Rates for water and sewer have to be by statute cost based fair and equitable and the allocation of an employee is supposed to be based upon to what degree they work in those areas.  He said the State Board of Accounts reviews this at every audit to make sure we are not skewing it one way or another.  Greg said Brenda does a great job in trying to run it right down the middle.  The Internal Controls will require this to be looked at as well.  Mayor McDonald made the second call, and a third call for public comments.  Seeing and hearing none, Mayor McDonald declared the public hearing closed.

The next item on the agenda was the second reading of the 2017 Budget.  Bob Byrd made a motion to read for the second time the 2017 Budget.  Dave Cheviron seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger	
Nays: None 
	
The Clerk Treasurer read for the second time the 2017 Budget.  

The next item on the agenda was the second reading of Ordinance A-16-05 an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant, and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017.  Terry Werling made a motion to read for the second time by title only an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017.  Dave Cheviron seconded the motion and the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger 
Nays: None 

The Clerk Treasurer read for the second time by title only Ordinance A-16-05 an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant, and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017. 

The next item on the agenda was the second reading of Ordinance A-16-06 an Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017.  Terry Werling said he would like to reinstate the two percent increase for the Council Members because being liaison and the extra work they do he thinks the two percent is very fair.  Terry Werling made a motion to reinstate the two percent increase in the 2017 Budget for the Council Members which was removed in an amendment at the Common Council Meeting on September 9, 2016.  Sarah DiGangi seconded the motion.  Sarah said she understands the idea behind not taking the increase but it equates to eight dollars per month per City Council Member.  She said to her it demonstrates a lack of planning for the future and they need to continue to try to compensate professionals for their time and efforts.  She said making small incremental raises are sustainable and easy to absorb.  Craig Dellinger said he has reconsidered this because it may give the impression that Council does not deserve the increase.  Bob Byrd said he appreciates Sarah’s point of view but from his point of view he still feels there are employees who deserve more money than they get.  He said eight dollars is a very small amount but he thinks it is a symbol of his respect to not take the increase because of those who deserve more.  The motion was approved by the following vote: 

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Craig Dellinger 
Nays: Bob Byrd 

 Terry Werling made a motion to read for the second time as amended by title only Ordinance A-16-06 an Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017.  Sarah DiGangi seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger 	
Nays: None 

The Clerk Treasurer read for the second time as amended by title only Ordinance A-16-06 an Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017.  

The next item on the agenda under new business was the introduction of a Resolution Regarding the Approval of the New Haven Strategic Investment Plan – 2016.  Kent Castleman with NewAllen Alliance and Kristi Sturtz with Sturtz Public Management Group presented to the Council Members a Strategic Investment Plan for the City of New Haven.  Craig Dellinger said it is a very good report and Kristi did a great job putting it together.  Terry Werling made a motion to approve by title only the Resolution Regarding the Approval of the New Haven Strategic Investment Plan – 2016.  Craig Dellinger seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger	
Nays: None 

The Clerk Treasurer then numbered the Resolution R-16-14 and read the same by title only a Resolution of the City of New Haven Regarding the Approval of the New Haven Strategic Investment Plan – 2016.  The Presiding Officer declared Resolution R-16-14 to have passed.  

The next item was the introduction of a Resolution to Appeal for an Increase Above the Maximum Levy.  Greg Guerrettaz, President of Financial Solutions Group said in the 2017 Budget they have gone back and filled in and reviewed the Annexation Fiscal Plans for the Casad Depot.  He said they are asking for an excess property tax levy due to increased costs as a result of the annexation.  If the Resolution is passed they will proceed with a petition for an excess property tax levy to the Department of Local Government Finance to increase the taxing unit’s maximum levy by $250,000.00.  Sarah DiGangi made a motion to approve by title only a Resolution to Appeal for an Increase Above the Maximum Levy.  Bob Byrd seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger	
Nays: None 

The Clerk Treasurer then numbered the Resolution R-16-15 and read the same by title only a Resolution to Appeal for an Increase Above the Maximum Levy.  The Presiding Officer declared Resolution R-16-15 to have passed.  

The next item on the agenda was the Consideration of a Resolution Approving a Real Estate Option Agreement.  The Director of Planning and Economic Development, Brian Yoh said there was an opportunity to secure additional ground for the future growth and expansion of the New Haven Community Center.  The Resolution is to formalize the pursuit of the additional ground and since the Common Council Executive Session they have gone ahead and secured and signed the option and the purchase offer agreement both prepared by the City Council’s Attorney.  There are around eighteen acres of undeveloped land.  The option will tie up the land for the remainder of 2016 and then gives the City the right to purchase the property for a one year period beginning January 1, 2017 through December 31, 2017 in the sum of $200,000.00.  The Resolution will also approve the execution of a Real Estate Option Agreement which agrees to pay $500.00 to Auction Real Estate, LLC to secure its right to purchase the land.  Brian said he believes this is a good acquisition not just for the Parks Department but for the City as guarantees.  Craig Dellinger said Steve McMichael was unable to attend tonight’s meeting but wanted everyone to know he was fully in favor of this.  Terry Werling made a motion to approve by title only a Resolution Approving a Real Estate Option Agreement.  Bob Byrd seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger	
Nays: None 

The Clerk Treasurer then numbered the Resolution R-16-16 and read the same by title only a Resolution Approving a Real Estate Option Agreement.  The Presiding Officer declared Resolution R-16-16 to have passed.  

The next item on the agenda was the introduction of an Ordinance to Change the Zoning Map of the New Haven Plan Commission’s Jurisdictional Area.  Brian Yoh presented to the Council the statutory steps taken during a Plan Commission Meeting to do changes in zoning maps as well as develop plans.  Brian said Nick Viggiano, owner of Lockport Villas petitioned to change the symbols of the New Haven Zoning Map from I-1 / Light Industrial to RSP-3 / Planned Multiple Family Residential for a 10.126 acre tract of land located at the northeast corner of Linden Road and Summit Street.  The Advisory Plan Commission of the City of New Haven certified and is making a favorable recommendation to the Common Council.  Terry Werling made a motion to read for the first time by title only an Ordinance to Change the Zoning Map of the New Haven Plan Commission’s Jurisdictional Area.  Sarah DiGangi seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Craig Dellinger	
Nays: None 

The Clerk Treasurer then numbered the Ordinance Z-16-07 and read the same by title only an Ordinance to Change the Zoning Map of the New Haven Plan Commission’s Jurisdictional Area.    

Under any other business that may properly come before the Council, Dave Cheviron thanked Director of Engineering Keith Schlegel and Utility Superintendent Dave Jones for getting the sidewalks done on Powers Street.  Terry Werling thanked all the Department Heads and Charles Hatten President of the New Haven Chamber of Commerce for attending the Council Meeting.  Bob Byrd thanked Park Superintendent Mike Clendenen and Charles Hatten for the great event at the park last week.  Craig Dellinger said there is a lot of dirt moving activity going on at the Community Center parking lot.  He said Mike Clendenen has been working with the vendors and they now have fitness equipment, colors chosen for the roofing and the build outs figured out.  Craig thanked Brian Yoh, Keith Schlegel and Dave Jones for helping with the Community Center.  Craig said this Saturday there are a lot of events going on.  Sample New Haven, Mike Clendenen carrying the Bicentennial torch for the State of Indiana, many activities going on at Schnelker Park and in the evening Tom Didier and the Brat Pack Band playing in the Schnelker Park Band Shell.   

Under public comments, Charles Hatten said there are about forty business in the Broadway Corridor Downtown and thirty-eight of them have come together to be part of or learn about being streamed designated.  He said there are thirty-two businesses participating in the Sample New Haven on Saturday.  He said Sue Platt has worked really hard and there will be crafters, games for the kids and contests going on at Schnelker Park.  Tom Didier is going to have a really nice concert Saturday night.  Mayor McDonald said the New Haven Emergency Services has been getting nailed a lot lately and have all performed like champs.  Mayor McDonald said they all work so well together and thanked them all for their service and wanted them to know how much we all appreciate them.  Mayor McDonald thanked Mike Clendenen for representing the City of New Haven by carrying the Bicentennial torch for the State of Indiana.  Charles Hatten said November 10, 2016 is the Annual Chamber Meeting, December 9, 2016 is the Kickoff for Downtown Christmas, and of course on Halloween the Downtown businesses will be handing out treats.  He said the 150th Committee is going to finish off the year with a Gala.  Charles said the Community Foundation just approved four more grants and the recipients will be notified this week.  Terry Werling said the Community Foundation is talking about partnering with the school which is very important because you have youth involved and it is good to see the communication in the community where education is important.  

	Craig Dellinger moved to adjourn the meeting.  Bob Byrd seconded the motion and the motion was approved.	




				                        ________________________
				           Brenda Adams											           Clerk Treasurer   

          	___________________________
          	Mayor Terry McDonald                 
         	Presiding Officer 

