September 13, 2016    

MINUTES OF A REGULAR MEETING OF THE COMMON COUNCIL 
OF THE CITY OF NEW HAVEN, INDIANA  

The Common Council of the City of New Haven, Indiana, met at the City Administration Building on the 13th day of September at the hour of 7:00 p.m. in regular session in accordance with the rules of the council.

The meeting was called to order by Mayor Terry McDonald who presided.    

On call of the roll, the members of the Common Council were shown to be present or absent as follows:

Present:  Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Steve McMichael, Floyd Ball, Craig Dellinger 
Absent: None 
Also Present: Attorney Steve Harants       

Terry Werling made a motion to approve the minutes of the previous meeting as mailed.       Dave Cheviron seconded the motion and the motion was approved.

Title VI Statement

The first item on the agenda under new business was the introduction of the 2017 Budget.  Greg Guerrettaz, President of Financial Solutions Group said the budget process starts in March when the Council Members receive the Sustainability Analysis where the projections are made for 2017, 2018 and 2019.  Greg went over the twelve major items of the 2017 Budget.  He said the 2017 Budget is a balance between the needs and the revenue coming into New Haven.  The most significant change in the budget between 2016 and 2017 is the increase in the Police Department and the General Fund.  He said there are various increases in the other departments mainly for labor and insurance.  Greg told the Council Members the City is trying to accomplish a lot in 2017 and we are on a firm footing.  Steve McMichael asked if there is anticipation of a drastic cut in revenue if Fort Wayne City Council approves the business personal property tax.  Greg said he and the Mayor have been working on this and the question is, is there some type of replacement.  Greg said it has been put in the Sustainability Analysis.  Mayor McDonald said it will equal out to about a $933,401.00 loss which equals to about 15.3 percent of the budget.  Mayor McDonald said he and East Allen County Schools and other school corporations had a press conference with Mayor Henry.  He said some thought the reason for this is so he can raise property taxes which is not true.  He said if the business personal property taxes are eliminated and you have a home that is below the cap their taxes will go up.  He said this is important to remember because there is no replacement fund being proposed.  Mayor McDonald said it is a drastic hit because it is a total of 51 million Countywide that gets cut with no replacement.  He said it is a significant hit for the City and there would be a lot of things they would have to do without if we did not have that money.  He is not opposed to eliminating the business personal property tax but it has to be replaced.  Greg said this is why maintaining cash balances at a certain level is so important because there is always a storm coming, we just do not know what it is and when it is.  Bob Byrd said he understands the thought process behind a clothing allowance and he understands what clothing and equipment the police officers and Firefighters have to have.  He said the Utility Department is getting more money and if they need more money he understands, but what he is trying to understand is what the additional money will be used for.  Bob said they already get their uniforms supplied so how can they quantify the increase.  Mayor McDonald told Bob he would have to defer his questions to the Utility Superintendent Dave Jones.  Bob said he totally understands the need for a new police officer but a couple years ago they were going to hire a new police officer and the decision was made to increase the wages instead.  He said the salaries were aligned so the Police Chief, Fire Chief and some of the Department Heads were very close in salary until the increase was given to the Police Department.  At this time other wages were not touched.  Bob said now another officer is being added and there is a need for another firefighter.  Police Chief McKinnon said the reasons for increasing the wages a couple years ago instead of getting a new officer was they were trying to stay competitive with other officers in Allen County.  He said they should not be paid the same as some of these officers but they have to stay competitive in the market in order to keep the officers.   Chief McKinnon said they have lost officers to Allen County and Fort Wayne and just recently they lost and another one.    He said in 2010 they lost an officer off the street for the SRO Program which is needed in the schools.  Chief McKinnon said some of the thinking was they could forgo the raise from the officer they lost in 2010 from street patrol.  He said the biggest thing was to stay competitive to keep the officers in New Haven because it is expensive to train them.  Chief McKinnon said they need at least a part-time detective.  He said there are two detectives and half of the year their lives are confined to the surroundings of New Haven and it does take a toll on their personal lives.  He said this position would not only help with the increased case load but to also give them some piece of mind.  He said if a detective leaves it not only hurts them financially but they lose the experience.  Bob said he agrees they need more pay and more people but he gets the same thing from the fire and EMS side of the house.  Bob said sometimes they get up to twenty runs a day and for the paramedics it is pretty rough to handle multiple heart attacks in one day.  Chief Henry said he agrees the firefighters and paramedics work hard and are under a great deal of stress, but when the detectives go home they are still on the clock.  He said they could do a thirteen or fourteen hour shift and go home and sleep for one hour then get called in to do another ten hour shift.  He said this additional officer would also be the liaison with the Allen County Drug Task Force.  Bob Byrd made a motion to read for the first time the 2017 Budget.  Craig Dellinger seconded the motion and the motion was approved by the following vote:

Ayes:  Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Steve McMichael, Floyd Ball, Craig Dellinger
Nays: None

The Clerk Treasurer read by title only for the first reading of the 2017 Budget.     

The next item on the agenda was the introduction of an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant, and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017.  Steve McMichael made a motion to read for the first time by title only an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant, and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017.  Craig Dellinger seconded the motion and the motion was approved by the following vote:

Ayes:  Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Steve McMichael, Floyd Ball, Craig Dellinger
Nays: None

 The Clerk Treasurer then numbered the Ordinance A-16-05 and read by title only an Ordinance Fixing the Salaries of Each and Every Officer, Employee, Deputy, Assistant, and Department and Institutional Head of the City of New Haven, Indiana for the Year 2017.  

The next item on the agenda was the introduction of an Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017.    Bob Byrd said he feels the Council Members should not take the two percent so the City can use the money elsewhere.  Bob Byrd made a motion to amend the Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017 to forgo the two percent increase for the Council Members.  Floyd Ball seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Bob Byrd, Floyd Ball, Craig Dellinger	
	Nays: Sarah DiGangi, Terry Werling, Steve McMichael

Bob Byrd made a motion to approve the Ordinance Establishing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017 as amended.  Craig Dellinger seconded the motion and the motion was approved by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Steve McMichael, Floyd Ball, Craig Dellinger	
	Nays: None 

The Clerk Treasurer then numbered the Ordinance A-16-06 and read by title only an Ordinance Fixing the Salaries to be Paid to the Elected Officials of the City of New Haven, Indiana for the Year 2017 as amended.    

	The next item on the agenda was the introduction of a Resolution of the Common Council of the City of New Haven, Indiana for a Line Two Reduction.  Clerk Treasurer Brenda Adams said this resolution is for the Parks Department’s Park and Rec Non-Rev Pool Line 431 in the amount of $30,000.00.  She said they did not spend the money this year so it is going into the 2017 Budget to spend.  Steve McMichael made a motion to approve the Resolution of the Common Council of the City of New Haven, Indiana for a Line Two Reduction.  Floyd Ball seconded the motion and the motion was passed by the following vote:

Ayes: Dave Cheviron, Sarah DiGangi, Terry Werling, Bob Byrd, Steve McMichael, Floyd Ball, Craig Dellinger	
	Nays: None 

The Clerk Treasurer then numbered the Resolution R-16-13 and read by title only a Resolution of the Common Council of the City of New Haven, Indiana for a Line Two Reduction.

The Presiding Officer declared Resolution R-16-13 to have passed.

Under any other business that may properly come before the Council, Craig Dellinger said they are moving dirt at the new Community Center so things are going to start moving along.  Floyd Ball asked about the construction signs still on Landin Road.  Director of Engineering, Keith Schlegel said they will be removed shortly but there is still some grading to do before they can be removed.  Steve McMichael said he had mentioned in May the Street Department Facility and the park behind it needing repairs and dressing up.  He said the individual who brought it to his attention back in May called and wanted to follow-up on the progress.  Steve said he drove by the properties and it does not appear to be much if anything done at this point.  Mayor McDonald said he would get with Dave Jones.  Steve said also the old tennis courts have a lot of weeds growing up in them.  Park Superintendent Mike Clendenen will take care of the tennis courts.  Bob Byrd asked if the emergency route signs were just put up downtown.  Keith Schlegel said the New Haven Sign Department just put them up at the direction of the Northeast Indiana Regional Coordinating Council.  Terry Werling thanked Brenda and her staff for working on the new health contract with PHP.  Terry Werling said in speaking with Chief McKinnon he understands the importance of the additional police officer and he was very pleased it was put in the budget and passed for the first reading.  Sarah DiGangi thanked Greg and everyone who worked on the budget.  Brenda thanked Terry Werling and said they have a wonderful insurance broker who negotiates the rates.  Dave Cheviron thanked Brenda for taking the time to explain the budget to him.  

Under public comments, Chief McKinnon thanked Councilperson Terry Werling for listening to him and thanked Brenda and Greg for allowing the additional officer in the budget because he knew it was a lot to ask.  He also thanked the Council Members for their consideration on the additional officer.  Marvin Jarvis thanked Keith Schlegel for removing the evergreen tree on the northwest corner of Green Street and Highway 930 because it was hard to see oncoming traffic.  Marvin said Police Chief McKinnon and Fire Chief Hale were part of the First Responder Event at Parkview Field last Sunday.  He said it was a great program and unfortunately there were less than two hundred people who came.  Keith Schlegel said they are making progress on State Street and they are now working on the curbs, driveway approaches and sidewalks.

[bookmark: _GoBack]	Bob Byrd moved to adjourn the meeting.  Floyd Ball seconded the motion and the motion was approved.	




				                        ________________________
				           Brenda Adams											           Clerk Treasurer   

          	___________________________
          	Mayor Terry McDonald                 
         	Presiding Officer 

